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Globalization and Leadership
In the past decade, globalization and leadership were two 
of the themes that dominated management education. I 
anticipate that, in the following decade, they will shape the 
whole business curriculum.

Today, globalization is no longer just a topic within the 
MBA program. It is the reality of business school education. 
All business schools must fi nd ways to integrate globaliza-
tion into the overall educational experience so they can truly 
replicate the work environment our students will enter.

At Kellogg, we have globalized the MBA program through 
four components: international student recruitment, inter-
national corporate recruitment, curriculum enhancements, 
and faculty development. It is still a challenge to pursue 
globalization while working within resource constraints and 
staying true to our existing mission and strategy. We have 
achieved our goals, in part, through teamwork and col-
laboration. For example, we have made alliances with other 
schools, collaborated on faculty development, and partnered 
with other institutions to launch new schools. Our global 
strategy is also intended to foster economic development in 
transition economies. 

For years, business schools have taught students how 
important teamwork will be in the workplace. But I believe 
that business schools will need to apply teamwork to their own 
strategic plans, especially when it comes to globalization.  

While globalization will remain a key challenge for 
business schools, it will be even more crucial for us to empha-
size leadership. We will need to focus on our students’ personal 
development in addition to their career development. We will 
need to help them harness their potential so they can cope 
with work, family, and social pressures. We must sharpen their 
intellect and instill a sense of passion and responsibility so they 
will be prepared for long and satisfying careers in business.

French writer Antoine de Saint-Exupéry, who penned Le 
Petit Prince, also produced this marvelous statement about 
how to inspire people. He said, “If you want to build a ship, 
don’t drum up your men to go to the forest, gather wood, 
saw it, and lash the planks together. Instead, teach them the 
desire for the sea.”

Saint-Exupéry has captured our most critical challenge 
as management educators. We must do more than give our 
students the technical knowledge to build a company; we 
must do more than show them how teamwork will keep their 
enterprise afl oat. If we are to keep management education 
thriving, we must inspire our students with a passion for the 
endlessly varying world of business. ■z
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