








Alutto believes that top administra-
tors at certain universities will be much 
quicker to accept the proposed recom-
mendations than others. “Administra-
tors at large institutions among the 
top 30 schools already recognize that 
there’s a mix of scholarship,” he says. 
“They know that some faculty are com-
mitted to top-tier research publications, 
while others provide research that has 
an impact on practice. For these institu-
tions, this approach is really nothing more than a verification 
of what’s already happening. At other institutions, accep-
tance of these recommendations will take some education on 
what the purpose of a business school really is.”

That’s where AACSB comes in, he adds. “We believe that 
AACSB must be more active in accurately portraying the role 
of a business school in a university setting. Presidents of uni-
versities have to learn to say, ‘What is the mission of my busi-
ness school? If it’s teaching, we ought to be rewarding schol-
arship that supports that mission. If it’s to work closely with 
regional firms, then the scholarship of the faculty should be 
consistent with that.’ That’s the point AACSB will need to 
make as it plays this advocacy role.” 

Diversity of Scholarship
The other six recommendations listed in the initial report 
have not been nearly as controversial as the first one. None-
theless, the second recommendation, which encourages 
schools to reward more diverse approaches to scholarship, 
is regarded by some business school leaders as unrealistic. 
These respondents consider it virtually impossible to over-
come the powerful incentives created by tenure and promo-
tion committees, academic job markets, and journal editors. 

Again, the authors of the report anticipated this concern, 
and they admit that changing the incentive structure will be 
challenging. They note that AACSB will have to support 
such efforts by helping to develop these new models or advo-
cating for them with university administration.

Several of the report’s other recommendations address 
the divide between practical and theoretical research—that 
is, between research with an obvious application in the 
business world and purer research that is not designed to 
have an immediate impact on practice. While the authors of 
the report argue for both rigor and relevance, it’s clear they 
believe there needs to be more communication between 
academics and practitioners—and more ways to publicize 
the value of research. 
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One of the task force’s recommen-
dations encourages schools and execu-
tives to work together to identify 
research areas of the greatest common 
interest. Another promotes the idea 
that AACSB should work with existing 
journals, or perhaps create new knowl-
edge portals, to more widely dissemi-
nate faculty research and “translate” it 
for practitioners. And to make sure 
vibrant new research is getting the 

attention it deserves, the task force makes two recommenda-
tions: that AACSB develop an awards program to recognize 
high-impact research, and that the association disseminate 
information on best practices regarding the links between 
research and practice.

It’s not yet clear how some of these recommendations 
might become reality. For instance, Alutto notes that AACSB 
might consider allying with some of the major research jour-
nals to find ways to translate and publish scholarly research 
in more accessible terms. Nonetheless, the intent of the task 
force members is plain: They want business school research 
of all kinds to be more diverse, more visible, and more acces-
sible. And they want business schools to work with AACSB 
to promote these goals.

Facing the Challenges
It’s clear that there are significant challenges and changes 
ahead in the way business schools conduct, measure, and 
share research. “Yes, these recommendations mean changes 
for business schools,” says Alutto. “Yes, they mean that not 
all schools would be required to fit one mold. But we gave 
up the one-mold approach years ago with the mission-based 
accreditation process.”

The plan to tie research requirements to a school’s mis-
sion is a strategy that will be successful for institutions both 
inside and outside the U.S., Alutto believes. “Schools that 
are embedded in very different sociopolitical settings have 
clear differences in mission,” he says. “This approach allows 
us to focus on the quality of impact that faculty scholarship is 
having, regardless of where the school is located.” 

Schools and individual faculty alike are known by their 
research and honored for their contributions to the world’s 
expanded pool of knowledge. There is no question that a 
commitment to research will continue to define management 
education in the years to come. But how management edu-
cators define research could have a profound effect on the 
future of business schools—and their place in the world. ■z  
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